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Appendix 3 
Areas of Responsibility for LOC Members 

 
The LOC members will be responsible for the following areas and a successful LOC will divide 
responsibilities among a number of different areas, including: 
 
LOC Organization and Processes 
 Budget and Finance 
 Office and Staff 
 Government Relations 
 Permitting 
 Legal 
Competition 
 Entries 

Programme 
Call room 
Results 
Medal Ceremonies 
Venues 
Officials 
Equipment 
Medical 
Anti-doping facilities and staffing 

Non-competition 
  Sponsorship 
  Marketing and Promotions 
  IT – Website Development 

Transportation 
Accommodation and Tourism 
Technical Information Centre (“TIC”) 
Accreditation 
Ceremonies 
Athletes Party (optional) 
Volunteers 
Media and Communications 

 Athletes Village 
 Merchandising 
 Security and Maintenance 
 Risk Management (Insurance) 
 Publications 


